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MASTER OF PROFESSIONAL EDUCATION (TRAINING AND 
DEVELOPMENT) 
 
MTD800 Professional Practice Inquiry Skills 
 
This course aims to provide participants with the skills for data collection and analysis to 
support various aspects of the instructional design process, from training needs analysis to 
programme evaluation, to usability testing. Knowledge of quantitative and qualitative 
methods for data collection and analysis are needed to ensure quality data collection to 
support decision-making during the instructional design process. Participants will learn to 
design survey instruments, interview protocols and observation protocols, and analyze 
quantitative and qualitative data associated with common data collection methods required 
in the field. This course also prepares participants with the core skills to undertake the 
Professional Practice Project.  
 
MTD801 Professional Practice Inquiry Project 
  
This course aims to provide participants with a capstone experience to apply the theories 
and concepts learnt in the programme towards a workplace project. Participants will choose 
one option from the following: Needs Analysis Report, Instructional Package and 
Programme Evaluation. The projects can be based on performance problems from the 
participants’ workplace or organizations that participants have approved access to. In each 
option, participants need to pinpoint the performance problems and demonstrate how the 
theories and concepts learnt throughout the programme can be used to address these 
performance problems. Throughout the process, participants work with supervisors who will 
serve as mentors for the project.   
 
MTD802 Foundations of Learning and Instruction 
 
This course aims to help participants build foundational knowledge of theories and principles 
of learning. It explores issues related to learning and instruction and seeks to answer 
questions like “How do people learn?” and “How do various learning theories inform 
instructional approaches?” The main paradigms of learning will be discussed, including 
behaviourist, cognitivist, constructivist and situative perspective of learning, as well as the 
implications for instructions. This course provides the foundation to understanding principles 
of instructional design, training and development. 
 
MTD803 Instructional Design Models and Practices  
 
This course aims to provide participants with an understanding of the process of systematic 
instructional design and how it can be executed in practice. Instructional design models 
provide systematic processes for analyzing instructional problems and designing 
instructional solutions to plug organizational performance gaps. This course provides 
participants with an introduction to the systematic models for designing instruction. It 
provides participants with a systematic process that can be used to analyze, design, 
develop, implement, and evaluate training. 
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MTD804 Facilitating Learning and Performance Improvements at Work 
  
This course seeks to equip participants with the skills to critically examine the roles and 
purposes of various learning processes across different contexts such as experiential 
outdoor learning, professional learning communities, e-learning, and workplace coaching 
and performance-related reward systems to drive learning. Drawing from literature on 
industrial organizational psychology, the course emphasizes the performance-oriented 
approach that organizations take to learning and training initiatives, enabling participants to 
appreciate the need for these organizations to expect a return of investment from training as 
part of the constant drive to meet KPIs and bottom lines.  
 
MTD805 Workplace Coaching and Mentoring  
 
This course seeks to provide participants with a thorough understanding of the mentoring, 
coaching and supervision processes and in depth training on specific tools to use within 
mentoring conversations with clients. It will include: workplace learning theory and practice; 
human resource management structures, processes and outcomes; theories and practice of 
mentoring and coaching in workplaces; managing and facilitating mentoring and coaching 
programmes in workplaces; evaluating workplace learning processes utilizing action 
research and case study methodologies. 
 
MTD806 Quality Assurance Processes for Learning Organizations  
 
This course seeks to empower participants with key quality skill sets to address quality 
assurance processes at the organizational and systemic levels, which in turn, should drive 
consistent quality training and learning outcomes. While training subsidies for adult 
education have accelerated the take-up rate of training programmes and initiatives in 
organizations, the increase in interest has also generated other issues including weak 
training and assessment approaches based on inappropriate pedagogic designs. In this 
regard, this course is strategic to the development of the quality of continual education and 
training for professionals.  
 
 
MTD807 Training Needs Assessment and Solutions 
 
This course aims to provide participants with hands-on experience in conducting a training 
needs assessment in an actual organization context. Not all performance problems can be 
resolved by training. Training needs assessment is an important process for determining the 
kinds of training interventions that can contribute to aspects of performance problems that 
are due to knowledge and skill gaps. In this course, participants will learn the methods and 
processes for conducting training needs assessment systematically which include methods 
for performance analysis, learner analysis, task analysis, and context analysis. 
 
MTD808 Training Methods and Strategies 
 
This course aims to equip participants with a repertoire of training methods and strategies 
when designing or conducting instruction. This course provides an introduction to the major 
categories of instructional theories and methods, and its conditions of use. These theories 
cover aspects including Direct Instruction, Cognitive Approaches, Experiential Approaches 
as well as Social-Constructivist and Technology-Based Approaches. A key objective of this 
course is to provide participants with a theoretical basis for making informed judgment when 
selecting instructional strategies for training.  
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MTD809 E-Learning Tools for Training 
 
This course aims to introduce a theoretical model to participants to aid them in examining 
the affordances of various e-learning tools that can be used for training. It also engages 
participants in hands-on exploration of these tools. In the information age, there are so many 
tools (such as web 2.0 tools) available. Many of the tools are for general-purposes, which 
are not intentionally designed for education or training. However, they have great potential to 
be used for the design of training. This course presents a generic PST framework for 
analyzing the pedagogical, social, and technical affordances of e-learning tools. Based on 
the affordances, participants can decide how to harness the tools for their training 
 
MTD810 Multimedia Design 
 
This course aims to provide participants with an understanding of how computer-based 
instruction can be used effectively. It engages participants in hands-on projects to explore 
how lesson delivery can occur through the employment of multiple information modes (e.g., 
text, graphics, and sounds) within a non-linear structure, which collectively falls under the 
rubric "Multimedia".  This course covers the following areas: screen design, the use of 
media, learner control, navigation, and metaphor. It provides participants with basic 
understanding to harness multimedia as an avenue for enhancing their course design 

 
 
 


