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Module Description: 
 
This module provides graduate students with the essential topics and concepts of organizational 
theories and behaviors to understand the underlying objectives and perspectives of managing sport 
organizations in Singapore. Initially, an introduction will provide common terminology, historical 
precedents and conceptual framework for sport delivery systems in Singapore. Students will further 
develop broad understanding of the nature of sport organizations, strategies, technologies, politics, 
leadership, planning, environmental factors, problem solving/decision making, and various issues in 
managing sport organizations. 
 
Learning Objectives: 
 
Upon completion of the course, the student should be able to: 
 
- Explain the basic concepts of organizational theory and, to a lesser degree, organizational behavior. 
- Describe the different ways of looking at organizations and how the views sport managers adopt 
will influence what they see. 
- Identify the concept of effectiveness, which in many ways is the central problem of the sport 
manager.  
- Discuss the major theoretical approaches to understanding effectiveness. 
- Knowledgeably discuss the issue of structure and design 
- Describe how structural elements are patterned into the various design types available. 
- Understand how certain determinants, such as strategy, environment, and technology influence 
the choice of an organization’s design. 
- Explain power and politics in sport organizations and understand the role each may play in shaping 
the structure and operation of a sport organization. 
- Identify the processes that take place in sport organizations, including managing conflict, 
implementing change, and making decisions.  
- Distinguish between different types of leadership styles and theories and describe the managerial 
applications of each. 
- Integrate these theories into their own leadership roles with regards to human resource issues.  
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Required textbooks: 
 
Slack, T., & Parent, M. M. (2006). Understanding sport organizations: The application of  

organization theory (2nd ed.). Champaign, IL: Human Kinetics. 
 
American Psychological Association (2001). Publication manual of the American Psychological  

Association (5th ed.). Washington DC: Author.  
 
Suggested textbooks: 
 
Chelladurai, P. (2006). Human resource management in sport and recreation (2nd ed.). Champaign,  

IL: Human Kinetics Publishers, Inc. 
 

Ch’ng, A., & Koh-Tan, A. (2006). Managing sport: Concepts and issues of non-profit organisations.  
Singapore: Pearson/Prentice Hall. 
 

Parks, J. B., Quarterman, J., & Thibault, L. (2007). Contemporary sport management (3rd ed.).  
Champaign, IL: Human Kinetics Publishers, Inc. 
 

Grading System: 
 
- Your final grade is a letter-style and will be determined by the following criteria: 
 

Module Evaluation  Evaluation Weight 

A. Professional Qualities 10.0 

B. Assignment #1 [Sport Organization Audit Report] 20.0 

C. Assignment #1 [Sport Organization Audit Presentation] 20.0 

D. Assignment #2 [Literature Review Report Group] 20.0 

E. Assignment #3 [Literature Review Report Individual] 30.0 

Total 100 points 
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Policy for Late Assignments 
 
- Assignments may be turned in prior to their date due or on the scheduled due date. 
- Assignments due on class dates are due at the beginning of a class for both paper and electronic 
versions.   
- Any assignment not submitted on time will be considered late.  For each day that an assignment is 
late, 20% will be deducted from the overall point total for a given assignment.  
- The first 20% deduction will be taken on the day an assignment is due.  Deductions will be taken for 
each calendar day that an assignment is not turned in, and will continue until the assignment is 
submitted or the possible point total reaches zero.  
- Students that have an excused absence that is university or work related for the date an 
assignment is due are responsible for making the necessary arrangements with the instructor for 
turning in the assignment prior to their absence.   
- Excused absences that are emergent in nature must be documented upon a student’s return to 
class in order to make another arrangement for submitting an assignment after the due date. 
 
The NTU Academic Honor Code 
 
“…All matriculated students by virtue of admission to the University are committed to uphold the 
Honour Code and to pledge their agreement to abide by it. The University’s Statute 24 on 
“Discipline” which ‘applies to every student from the time of his admission’ is implicit in the Honour 
Code and Pledge. The following are instances of violations which students pledge not to commit and 
which could warrant disciplinary action:” 
Cheating: “Bringing or having access to unauthorized books or materials (be it print or electronic) 
during an exam or assessment, or in any work to be used by the lecturer, tutor, instructor or 
examiner as a basis of grading.”    
Plagiarism: “To use or pass off as one’s own, the writings or ideas of another, without 
acknowledging or crediting the source from which the ideas are taken.” 
 
For more information, each student is expected to review and adhere to the NTU Academic Honor 
Code: http://www.ntu.edu.sg/PublicPortal/students/academic+matters/default.htm 
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