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ACADEMICS applying to teach at Nanyang Techno-
logical University (NTU) do not only have to im-
press their deans with their research know-how.

To clinch the job, they must also impress under-
graduates with their teaching.

“We get them to conduct a lecture, and the stu-
dents will rate their teaching,” said Professor Kam
Chan Hin, associate provost in charge of undergrad-
uate education at NTU. “If they do poorly, then we
will not take them in. We have had to turn away
some with impressive credentials but who failed in
connecting with the students.”

The “live” audition is just one of the novel ways
in which the university is aiming to raise its stand-
ards in teaching, even as it climbs the worldwide
rankings in academic research.

In the Times Higher Education World University
Rankings last year, NTU leapt from No. 169 the
year before to No. 86, mainly because of its gains in
research.

Prof Kam said new academic hires are also re-
quired to take a course in teaching and pedagogy.

The university is also in the process of institut-
ing higher-level teaching awards, and is setting up
an academy where the award winners will be induct-
ed as fellows, in recognition of their status as great
teachers. The fellows will conduct masterclass
workshops to promote good teaching.

Yet another incentive – similar to research
grants – allows professors who want to innovate in
teaching, in ways such as developing an application
software, to apply for funds.

“Flipped” classroom teaching – where students
attend lectures online and then use class time to do
the harder work of assimilating that knowledge, per-
haps through problem solving, discussion, or de-
bates – is already being used in a small way.

But over the next few years, it will be rolled out
across the university.

Professor Lee Sing Kong, director of the Nation-
al Institute of Education, which will lend its exper-
tise towards raising the standard of NTU profes-
sors’ teaching, said today’s generation of undergrad-
uates are dubbed “Epic Learners” as they “absorb
information in ways that are Experiential and Ex-
ploratory, Participatory, Image-driven, and Con-
nected to the world”.

Associate Professor Kwok Kian Woon, NTU asso-
ciate provost in charge of student life, said that to
accommodate the new way of learning, lecture thea-
tres and tutorial rooms are already being converted
into “smart classrooms” with LCD screens and mov-
able furniture to allow for group discussions.

He said the ongoing $700 million campus up-
grade will modernise the facilities to support ac-
tive, small-group and collaborative learning.

NTU president Bertil Andersson said all these ini-
tiatives, contained in a new strategic plan called
NTU Education, are needed as changes are coming
thick and fast for students.

He said: “We need to move from a ‘teaching
mode’ to a ‘learning mode’ so that we lay a solid
foundation for our students to learn how to learn.
After they graduate, they will need to continue
learning to succeed in a world where new know-
ledge is growing exponentially every day.”

He added that any global university has to do
both high-level research and high-level education.
If not, it will be lopsided in its development.

He said NTU expects its professors to excel at
teaching, just as they do at research.

One of them is NTU don Vijay Sethi, 52 who was
recently named the world’s best business educator.
He beat three other finalists in a “teach-off” in Lon-
don last month for the top prize, given out by busi-
ness research group the Economist Intelligence
Unit. He was judged to have delivered the best lec-
ture in 35 minutes to a “live” classroom audience
comprising undergraduate and graduate business
students, who later voted him as the winner.
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NTU students and staff in a “smart classroom” with cluster seating, interactive screens and wireless Internet. The university’s ongoing $700
million campus upgrade will modernise the facilities to support active, small-group and collaborative learning. PHOTOS: NTU

Want to teach at NTU? Wow students first

Associate Professor Kwok Kian Woon, NTU’s associate provost for student life, chatting with
NTU Students’ Union president Christian Wihananto and student leader Swathi Eswaramurthi.

Academics applying for jobs have to give lecture
to undergrads, who will then rate their teaching
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