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SPEECH BY PROFESSOR LEE SING KONG, DIRECTOR, NATIONAL INSTITUTE 

OF EDUCATION, AT THE NIE TEACHERS’ INVESTITURE CEREMONY, ON 

TUESDAY, 14 JANUARY 2014, AT 2.30PM AT THE NANYANG AUDITORIUM 

 

1 We are honoured to have with us today, Mr Hawazi Daipi, Senior 

Parliamentary Secretary, Ministry of Education and Ministry of Manpower, as our 

Guest-of-Honour. 

 

2 A very Good Afternoon 

 Mr Hawazi Daipi 

 Ms Ho Peng, Director-General of Education, Ministry of Education 

 Ms Low Khah Gek, Deputy Director-General of Education (Schools) cum Director 

of Schools, Ministry of Education, 

 Members of the NIE Council  

 Distinguished Guests, Colleagues, Ladies & Gentlemen  

 

3 At this Teachers’ Investiture Ceremony, we have the privilege of presenting 

329 teachers from the Post-Graduate Diploma in Education, Diploma and Degree 

programmes.   

 

4 My heartiest congratulations to our graduands. Today we are gathered here 

to mark the start of your journey into the noble profession of teaching. Colleagues 

and friends, let us celebrate with a round of applause to welcome our newest 

members of the teaching fraternity.       

 

Impact of Enhanced TE21 on Beginning Teachers 

5 The quality of an education system and the results it produces depends 

largely on the quality of teachers among other factors. Ensuring that quality is the 

fundamental purpose of NIE as Singapore’s national teacher education institute.  It 

has been nearly four years since NIE embarked on transforming our teacher 

education model to meet the challenges of the 21st century.  The results of the TE21 

Programme are becoming more and more evident, especially in the strengthening of 

teacher learning outcomes and building of their professional identity.  

 

6 The Enhanced Practicum which was first piloted in 2011 is a crucial 

component of NIE’s Initial Teacher Education as it bridges the concepts of theory and 

real experiences of practice. It also highlights the partnership between NIE and 

schools in the supervision, assessment and mentorship of student teachers. A very 

strong feature of the Enhanced Practicum are the Focused Conversations and pre- 

and post-practicum conferences. These provide a structured platform for student 

teachers to share about their learning with the school coordinating mentors, who in 

turn provide feedback on their learning.  The Reflective Practice framework is also 

instrumental in aiding the development of the reflective teacher as they consolidate 

their experiences and reflect on their practices in a systematic way.   
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7 One of the most powerful pedagogical tools in NIE’s arsenal for teaching and 

learning is the e-Portfolio.  It helps student teachers document their growth, 

consolidate their learning and develop their personal teaching philosophy. It is also 

an avenue to gather feedback from their tutors and peers, which then allows them to 

reflect on their understanding of what constitutes good teaching.    

 

8 Teachers and school leaders alike have acknowledged the benefits reaped 

from the TE21 enhancements, in particular the usefulness of constant reflection in a 

teacher’s growth and development. They have seen how the e-portfolio helps student 

teachers assess their seriousness about joining the profession and how it sets the 

tone and expectations for practicum. The positive feedback is a strong signal that 

NIE is moving in the right direction in responding to the new education landscape, 

and strengthening the rigour of our programmes. NIE will continue to journey on to 

bring further improvements where appropriate. 

 

International Exposure for Broad Global Perspectives 

9 To equip our teaching professionals with broad global perspectives, NIE has 

developed an International Practicum programme which gives student teachers the 

opportunity to understand and appreciate both Singapore’s and other nation’s 

education systems and learning environments in their different cultural contexts.   

 

10  I am pleased to report that since the initiative began last year, NIE has sent 

10 student teachers to University of California, Santa Barbara and 8 to University 

College, Denmark. This year, another batch of student teachers have been selected 

to do their practicum at the University of Helsinki and the Zurich University of 

Teacher Education.   NIE has also had the privilege of hosting 9 student teachers 

from Denmark and another 5 student teachers from the University of California, 

Santa Barbara are due to arrive this year. We will continue to expand our network of 

global exchange partners in order to bring a rich diversity of teaching and learning 

practices and experiences to our students and faculty.   

 

Closing Remarks 

11  As educators, we are entrusted to prepare our youths to be confident adults, 

concerned citizens, self-directed learners and active contributors. Looking at all our 

graduands today, I can see in each and every one of you, the passion and eagerness 

to make a difference in our children’s lives.  I shall leave you with a quote from 

Nelson Mandela, ‘Education is the most powerful weapon which you can use to 

change the world.’ 

12  On this note, I wish you all the best.  Thank you.  

 

I would now like to invite our Guest-of-Honour to address us.  

Mr Hawazi Daipi, please.  

 


