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SPEECH BY MR HENG SWEE KEAT, MINISTER FOR EDUCATION AT 
THE NIE TEACHERS’ INVESTITURE CEREMONY AT 3:00PM ON FRIDAY, 
20 JANUARY 2012, AT THE NANYANG AUDITORIUM, NANYANG 
TECHNOLOGICAL UNIVERSITY 
 
 
Mrs Tan Ching Yee, Chairperson, NIE Council 
Ms Ho Peng, Director-General of Education  
Professor Lee Sing Kong, Director, NIE 
Colleagues 
Distinguished guests 
Ladies and gentlemen 
 
A very good afternoon to all. 
 
1. I am pleased to join you at today’s Investiture Ceremony, where we 
welcome over 300 new teachers into the Singapore Education Service. I 
would like to extend my heartiest congratulations and my warmest welcome to 
all of you. I am also pleased to congratulate all our in-service teachers who 
have upgraded themselves and will be graduating with their Bachelor degrees 
today. 
 
Education is a Worthwhile Investment 
 
2. Singapore invests heavily but prudently in Education. Over one-fifth of 
the government budget is committed to educating our young. We do so in the 
belief that it will help build up the individual capacity of each child and 
enhance our national capabilities. A recent report from the Organization for 
Economic Co-operation and Development (OECD for short) entitled “The High 
Cost of Low Educational Performance” 1

 

 has attempted to estimate the impact 
of a nation’s cognitive skills, as measured by internationally benchmarked 
tests of student achievements such as the Progress in International Student 
Achievement (PISA) and other tests, on a country’s economic growth. 
According to this study, boosting citizens’ skills in reading, mathematics and 
scientific literacy would add significantly to long-term GDP growth. 

3. Interestingly, the study also showed that it is the quality of a country’s 
education system, rather than the number of years spent in formal education 
that is significant in influencing economic growth. It therefore highlights the 
importance of maintaining quality and high standards of our education system 
in order to ensure a viable and sustainable economic future of our nation. As 
teachers, you are the central pillars we rely upon not just to uphold, but also to 
constantly improve the quality of our education system, which is already 
internationally-recognised, through your impact on each and every student 
that passes through your hands.   
 
 

                                                 
1 Title of the OECD paper is “The High Cost of Low Educational Performance”, 
http://www.oecd.org/dataoecd/11/28/44417824.pdf.   

http://www.oecd.org/dataoecd/11/28/44417824.pdf�
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Bringing out the Best in Every Child 
 
4. Beyond its role in building up skills and enabling economic growth, 
education is what gives an individual the capacity to rise to life’s many 
challenges and to fulfil his full potential. It is here that the work of our 
educators is most critical. But it is also the most challenging.  
 
5.  To bring out the best in every child, the  Ministry headquarters has to 
set the right polices in  resourcing schools, in  hiring talented and committed 
individuals as teachers, in offering more flexible and diverse educational 
pathways to cater to the different learning needs, abilities and interests of 
every child. But the critical factor is the teacher – how a teacher builds rapport 
with his or her students, mentors and nurtures them. 
 
6. The belief that “Every child can learn” should be the guiding compass 
in your daily interactions with students. Your every word and deed conveys 
your care for your students and enables you lead and inspire them to believe 
in themselves and to be the best that they can be.  
 
7. Translating this belief in the hurly-burly of daily school life is 
challenging. However, a little word of encouragement from you can go a long 
way to motivating a young person to try, to experience small successes and to 
grow in confidence. So seek out every opportunity to light a spark in 
someone. You will, over time, find many surprising ways that you had made a 
difference to someone’s life. For example, Ms Poon Mei Xian, a teacher now 
attached to the Student Development Curriculum Division in MOE, recalled 
the extra effort Mdm Tan Kim Kuan, her Chinese teacher at Tanjong Katong 
Girls’ School, had put in to spark her students’ interest in the Chinese 
Language. This was 12 years ago. Mei Xian shared that Mdm Tan, the Head 
of Department for Mother Tongue, was a fantastic mentor. In fact it was Mdm 
Tan who sparked Mei Xian’s interest in teaching, and five years on, her 
passion still burns brightly.   

 
8. Let me share with you another tribute from Wee Lian Hee, a former 
student of Haig Boys’ School, to his teacher Mr Wei. Lian Hee wrote, “Mr Wei, 
thank you for giving me my first dictionary back in 1981, when I was in 
Primary 2. It is still on my shelf. Although I do not refer to it anymore as I use 
newer editions, it will forever have a special place in my heart. I hope you will 
be proud that because of teachers like you, I am now a linguist!” 
 
 
9. As you enter into this professional community of learners, you will join 
other colleagues equally committed to nurturing the child holistically. 
Encourage and support one another in your roles, and be actively involved in 
fostering a strong professional identity as teachers.     
 
10. I am sure you are all excited at starting your teaching careers. As 
beginning teachers, you may also feel a little anxious about what to expect in 
school and how to manage the many aspects of a teacher’s duties such as 
classroom management.  I am confident that you will be guided and 
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supported in your journey. Experienced teachers, trained by the Academy of 
Singapore Teachers, will be happy to mentor you and help you understand 
and apply what you have learnt at NIE in the school or classroom.  
 
Values-Driven, Student-Centric Education 
 
11. The MOE is also committed to providing a values-driven, student-
centric education. The recent inaugural Character and Citizenship Education 
Conference, co-organised by MOE and NIE, has set the stage for schools, 
teachers, parents and the larger community to work together to help nurture 
and develop the character and values of the young.     
 
12. Your “teaching” of character and citizenship education is not just during 
a specific lesson or activity. Your students are always observing how you 
interact with others; not just what you say, but also how you act and behave. It 
is important that you be role models for your students; carry yourselves well 
and practice what you teach. 

 
13. As teachers, you stand in a position of trust. Students look up to you for 
inspiration, and trust that you will always act in their best interests. Parents 
and the wider community view our teachers with respect, and as a result, 
have high expectations of the conduct and behaviour of teachers. You need to 
continually earn and keep this trust, by being exemplary in your conduct and 
living up to your commitment in the Teachers' Pledge which Ms Ho Peng, the 
Director-General of Education, will lead you in taking later today. It is through 
the collective actions of all our teachers that the standing of the profession as 
a whole will continue to stand tall. You have a precious asset that previous 
and the current generations of teachers have passed on to you. Keep it, grow 
it and in time, pass it on to those who come after you. 

 
14.  In this regard, I am pleased to note that the NIE’s initial teacher 
preparation programmes also place great emphasis on the development of 
values in our student teachers through the Group Endeavours in Service 
Learning (GESL) programme, a mandatory community involvement 
programme, and the Meranti project, a two-day personal and professional 
development workshop, which helps student teachers be more self-aware and 
reaffirms their motivation for entering the teaching profession.  
  
15. I am pleased that our student teachers have learnt values and 
impacted their community through the GESL (pronounced guess-searle) 
community involvement projects. A GESL team known as “The Welders”, led 
by Timothy Tan, aimed to promote the emotional welfare of transient 
construction workers from India and Bangladesh working in Singapore. The 
team organised a one-day excursion for these workers to several tourist 
attractions which they otherwise would not have had a chance to visit.   
 
16. The team also set up a Facebook webpage documenting various 
issues pertaining to the plight of transient workers in Singapore from their 
background. This page contains information and photographs of the excursion 
and reflections of team members based on their interactions with the transient 
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workers. In addition, the team launched a campaign on Facebook to correct 
the public’s perception of these transient workers. Through this campaign, 
they hope to change any negative and biased perceptions that Singaporeans 
may hold towards the workers.   

 
17. I hear Timothy learnt that the human factor is an important aspect in all 
interactions. People may look different but their human traits are similar and 
withholding judgment goes a long way in building relationships. I am sure 
Timothy and his team-mates will bring back to their students this care, 
understanding and respect for these workers who have made contributions to 
Singapore’s development.  

 
18. Another noteworthy GESL project by Choo Shi Qian’s team was to 
increase the cultural awareness of students from Northlight School through 
photography. The team taught students in the photography club to handle 
photographic equipment, take good photographs, and process the 
photographs thereafter. The students visited various sites of interest in the 
Joo Chiat area, such as the Kim Choo Kueh Chang, Sri Senpagar Vinayagar 
Hindu Temple and Peranakan shop houses, to practise what they had learnt.  

 
19. The project culminated in the Northlight students setting up a photo 
exhibition in their school, known as the NE Phototrail. In addition to raising 
their cultural awareness, the project also helped to raise their confidence as 
they discovered and developed their new-found skills and talent. 
 
20. Through this project, Shi Qian and his team had the opportunity to 
interact with students from Northlight. They learnt to reach out and inspire 
students from diverse academic backgrounds. In Shi Qian’s words, “Too 
often, we focus on academic results and overlook students’ hidden talents. 
How a student grows and develops as a person is more important than just 
achieving good academic results.” I believe Shi Qian and his team will bring 
this important lesson into the classroom as they step out as full-fledged 
teachers. 
 
Inaugural Batch of Bachelor of Education Graduates  
 
21. This afternoon, I would like to also commend a special group of 
graduands. I take great pleasure in congratulating the first batch of 28 in-
service teachers who are completing their three-and-a-half-year part-time 
Bachelor of Education programme, which NIE introduced in 2008. These 
teachers have returned to NIE to complete their degrees on a part-time basis 
despite their full teaching load in schools. They are role models of in lifelong 
learning. I commend them for taking ownership of their own professional 
development so that they may give the best education possible to their 
students. These 28 teachers have succeeded in juggling their studies and a 
full-time job as well as the needs of their own young children and elderly 
parents.  
 
22. So what motivated them to take on this challenge? One of the 
graduands, Angela Low, who has been teaching for 23 years, said that her 
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motivation was to upgrade herself, sharpen her thinking process and keep up 
with the current trends in education philosophy and pedagogies. 

 
23. What struggles did they have to go through? Siti Haszilah Hanafiah 
shared that being a teacher, a student, a newly-wed and then a new mother 
was a struggle as she had to juggle all these roles effectively. Fortunately, she 
had great friends and lecturers who were extremely helpful and understanding 
throughout her journey.  

 
24. Another graduand, Nuraishah Binte Mohd Isa, summed it up quite well 
– that at the end of the day, everyone in the teaching profession shared the 
same goal, which was to ensure that the education system benefited the 
students in order for them to face the future with confidence. 

  
25. Ladies and gentleman, please join me in applauding our in-service 
teachers for their success in the face of myriad challenges. 
 
Conclusion 
 
26. In conclusion, I wish you all a successful and meaningful career in the 
teaching profession. I look forward to your contributions in helping to mould 
the future generations of Singaporeans.  
 
27. Thank you. 


