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SPEECH BY PROFESSOR LEE SING KONG, DIRECTOR, NATIONAL 
INSTITUTE OF EDUCATION, AT THE NIE TEACHERS’ INVESTITURE 
CEREMONY, ON FRIDAY, 20 JANUARY 2012, AT 3.00PM AT THE 
NANYANG AUDITORIUM 
 
 
1 We are honoured to have with us today, Mr Heng Swee Keat, Minister 
for Education, as our Guest-of-Honour. 
 
2 A very Good Afternoon 
 
 Mr Heng Swee Keat, Minister for Education 
 Mrs Tan Ching Yee, Permanent Secretary, Ministry of Education and 

Chairperson of the NIE Council  
 Ms Ho Peng, Director-General of Education, Ministry of Education 
 Members of the NIE Council  
 Distinguished Guests, Colleagues, Ladies & Gentlemen  

 
3 At this Teachers’ Investiture Ceremony, we have the privilege of 
presenting 348 beginning teachers from the Post-Graduate Diploma in 
Education, Diploma and Degree programmes.   
 
4 I congratulate our graduands on your achievements and wish you the 
very best as you begin a noble journey of leading, caring and inspiring our 
young. Colleagues and friends, please join me in a round of applause to 
congratulate the graduands. 
 
TE21 implementation programme - deepening the mastery of teaching  
 
5 Our teachers form the central pillar of our education system. The 
quality of any education system, its output and outcomes depends very much 
on the quality of teachers.  This is a maxim which is also integral to NIE’s role 
as the flagship of teacher education in Singapore. Since we published our 
blueprint for a teacher education model for the 21st Century in 2009, much has 
happened in the TE21 implementation journey. Our early transformative efforts 
in strengthening teacher learning outcomes and building professional identity 
have come to bear fruit in the past year.   
 
6 I am pleased to report that we have completed the transformation of 
our teaching facilities. We now have 72 collaborative tutorial rooms, which in 
turn has catalysed a wave of change in teaching pedagogies. Our 21st century 
classrooms have generated much ‘buzz’ in the education fraternity and they 
have become a staple showcase for our foreign visitors.   
 
7 At the start of the current academic year last July, we produced a 
series of Student Learning Journeys and Mindmaps for our diploma, degree 
and PDGE student teachers, to inform them on what and how specific values, 
knowledge and competencies would be acquired during their learning journey 
at NIE.   Every student teacher’s journey at NIE is anchored by two key pillars 
of the TE21 model – the V3SK philosophy of teacher education and the GTC 
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framework of professional standards, benchmarks and goals. The Student 
Learning Journeys make explicit what are the outcomes NIE will deliver in 
terms of understanding and implementing the key concepts and principles of 
teaching and learning, and how the V3SK and GTCs are infused into each of 
the programme components.  
 
8 In addition, the e-portfolio was introduced as a developmental tool for 
student teachers to demonstrate their learning and understanding. When the-
portfolio was first mooted, it generated much discussion and debate amongst 
the NIE faculty. While it’s not an entirely new concept, it has generally been 
used as an assessment rather than a developmental tool, and results 
elsewhere have been mixed.  Fellow academics that we consulted also 
warned of the many potential pitfalls. But we decided to go ahead anyway and 
launched a pilot. The benefits have become very obvious. Students and 
faculty alike have embraced the e-portfolio which requires our student 
teachers to articulate and share their teaching philosophy and learning 
journey with their peers and the School Coordinating Mentors. 
 
9 The e-portfolio has to be viewed in the context of the new enhanced 
practicum of which it is one of the new features, which encompasses sharing 
of learning outcomes as well as Focused Conversations with their school 
coordinating mentors. All these changes sought to reinforce the teaching-
practice nexus. The positive feedback from the pilot cohorts is a strong signal 
that NIE is moving in the right direction in terms of being responsive to the 
needs of the new education landscape, adapting new approaches to make 
them relevant to local contexts, and strengthening the rigour of the teacher 
preparation process.   
 
Preparing teachers grounded in values 
 
10 The introduction of the new V3SK model and GTCs framework 
reinforced NIE’s emphasis on values and they will continue to permeate in our 
programmes and curricula. Other initiatives that will help in preparing our 
teachers are in the areas of service learning and student development.  Just 
recently, together with MOE, we launched the inaugural Character and 
Citizenship Education Conference. This is yet another indication that as 
members of the teaching fraternity, we are united in our efforts to nurture and 
inculcate the right values and moral fibre in our children. 
 
Lifelong learning 
 
11 If you look at the continuum of lifelong learning for teachers, NIE can 
be both the ‘base camp’ and the ‘summit’ of the teacher education journey. I 
have earlier touched on how we are strengthening our pre-service 
programmes. Likewise for in-service, we are working very closely with 
Academy of Singapore Teachers to enhance our professional development 
programme offerings in terms of providing more diversity as well as enhancing 
existing programmes. The new M.Teach and EdD have been designed to be 
practitioner-oriented while deepening the mastery of teaching. The LEP has 
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also been revamped to be in-step with the increasingly complex challenges 
faced by today’s school leaders.  
 
Closing Remarks 
 
12  As educators, our responsibility is not only to equip our children with 
the requisite skills and knowledge to succeed in the global economy,  but also 
to ensure that they have the right values  and moral compass  to guide them 
as humane individuals, contributing members of the community and 
responsible citizens. 
 
13 Looking at all our graduands today, I can see in each and every one of 
you, the passion and eagerness to make a difference in our children’s lives.  
I shall leave you with a quote from Albert Einstein, ‘It is the supreme art of the 
teacher to awaken joy in creative expression and knowledge.’ 
 
14 On this note, I wish you all the best.  Thank you.  
 
 


