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SPEECH BY MR IVAN WU, VALEDICTORIAN, AT THE NIE TEACHERS’ 
INVESTITURE CEREMONY AT 3:00PM ON FRIDAY, 20 JANUARY 2012, AT 
THE NANYANG AUDITORIUM, NANYANG TECHNOLOGICAL UNIVERSITY 
 
 
Mr Heng Swee Keat, Minister, Ministry of Education 
 
Mrs Tan Ching Yee, Permanent Secretary, Ministry of Education and 
Chairperson, NIE Council  
 
Ms Ho Peng, Director-General of Education, Ministry of Education 
 
Professor Lee Sing Kong, Director, NIE 
 
Distinguished guests 
 
Fellow graduands  
 
Ladies and Gentlemen 
 
Introduction 
 
I am sure you have heard the saying that teachers are the worst students.  I 
suspect there is some truth in this statement.  After all, we have been through a 
programme that has exposed us to a multitude of methods that can be used to 
engage a variety of learner profiles.  As such, any hook activity or pre-activity that 
I may attempt now will probably not be new or exciting to you.  With this 
knowledge, I stand before you feeling incredibly nervous; I hope to keep you 
engaged for the next few minutes.  
 
The intent of education 
 
A very good afternoon to all, I am Ivan Wu from the PGDE Secondary (January 
intake) programme, specialising in Geography & English.  Let me begin by 
sharing an experience I had during my practicum.  Some time in August last 
year, I was tasked to come up with an ICT lesson package for my secondary 3 
geography class.  This was necessary as my department requires at least one 
ICT-based assignment per term that will be used for the students’ continual 
assessment grades.  Being an inexperienced student-teacher, I was daunted by 
this task and immediately wished that I had paid more attention during my ICT 
module in NIE.  I referred to the notes of the module and decided that in order to 
make the lesson fulfil as many dimensions of meaningful learning as possible, I 
will develop a lesson that requires the students to engage in controlled scenario 
planning.  It is scenario planning as the students have to adopt different 
perspectives of farmers placed in a variety of situations that required them to 
come up with ways of increasing the levels of food production given the situation.  
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It was controlled as I provided them the necessary data to analyse as a group.  
To make this an ICT lesson, I launched the lesson’s teaching material and the 
students’ resources on a created Google site.  In addition, many of the 
documents that the students needed were on Google documents; this allowed 
them to collaborate online.  At the end of my preparation for this lesson package, 
I felt a slight sense of pride. ICT elements, tick. Collaborative learning, tick. Self-
directed learning, tick. Using a real-world context, tick. Or so I thought. 
 
It so happened that this lesson was to be one that will be observed by my 
cooperating teacher.  Well, Murphy and I are best friends.  On the day of the 
lesson, there was a problem with the projector and Google sites wasn’t working 
the way I wanted it to due to the privacy settings.  As such, students could not 
access the information and I was panicking each time I looked at my CT.  
Thankfully, knowing that Murphy is my best friend, I had prepared printouts of all 
the resources in the event that this happened.  So there we are once again.  
Proud Ivan thought to himself: ok, ICT, not so well done. Dimensions of 
meaningful learning, tick. 
 
During the post-lesson conference with my CT, I learnt my most valuable lesson 
during my practicum.  She calmly asked me, “Should the projector and the 
Google site have worked perfectly, what is it that ICT could have added to the 
learning as compared to the lesson you conducted without ICT couldn’t?  Are you 
using ICT for the sake of using ICT?”  That really got me thinking.  To me, this is 
a question of intent.  The intent of having a compulsory ICT assignment was to 
give the students an opportunity to take charge of their learning and engage in 
research beyond the textbooks.  My lesson, however, did not achieve this.  Yes, 
it took the form of an ICT assignment but it had missed the point as it did not 
achieve the intent of the implementation.  I think the question of intent has far-
reaching implications for us as teachers. 
 
Very often, teachers are stretched in multiple directions due to the nature of our 
job.  Beyond classroom teaching, we need to be take charge of a CCA, ensure 
we are kept abreast of our content matters through in-service courses, and help 
ensure that the systems and processes in schools are up to the rigorous School 
Excellence Model standards.  On a side note, I hear that the two names teachers 
never give the children are Tracy and Sam.  But it is undeniable that there are 
multiple demands made on teachers and that we often feel bogged down by 
work.  We may also feel that many of these administrative duties distract us from 
our core teaching.   
 
Let me share my perspective on this.  I believe that the intent of education is to 
help a child reach his or her full potential, be it academic or not, and to equip our 
students with skills that will ensure their relevance in the future.  All this should 
be done without neglecting the need to imbue in our students an ethical and 
respectful mind.  Yes, this is a tall order and hence I believe there is a large 
repertoire of programmes and duties emplaced within the Education Service to 
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achieve this goal.  As teachers, the frontline officers who come in contact with 
students, it is important to never lose sight of this intent of education.  If we can 
see through the checklists of things that we need to do and see that the intent of 
it all is to nurture the whole child, then I feel whatever the issue is, it is a 
worthwhile effort.  Conversely, if we are carrying out activities and programmes 
only to satisfy a checklist or a quantifiable rubrics without keeping true to the 
intent (as I did in my lesson package), then we have deprived our students more 
time for other endeavours and ourselves more rest.   
 
Conclusion 
 
Today marks the final event where we shall congregate as the January intake of 
the PGDE class, 2011.  The intent of the valedictory speech is to bid farewell. 
The word valediction has Latin roots.  It comprises of the word valere (to be well) 
and dicere (to say).  As I bid farewell to each and every one of you, I want you to 
remember that teaching is a profession that is held in high regard.  However, 
there may be times when we come across unkind remarks from the uninitiated.  
“Those who can, do.  Those who can’t, teach”, some may say.  I had a non-
teacher friend who once commented that she doesn’t see much future in being a 
teacher, and cannot understand why anyone would actively want to be a teacher.  
To this, ladies and gentlemen, I say we are in a profession where the focus is on 
helping others reach their full potential.  We are in a profession that deals 
intimately with the young, and provides a source of guidance and education for 
everyone regardless of social-economic status, race or religion.  We are in a 
profession that has the potential to touch hearts and change the course of one’s 
future.  We are in a profession that bears heavy responsibility and it is a noble 
one.  If we always keep the intent of education close to our hearts, we will 
emerge a stronger, more resilient teaching force. 
 
To end, I’d like to share a powerful quote from the words of Parker J Palmer in 
his book, “The Courage to Teach”: I quote: Good teachers share one trait: they 
are truly present in the classroom, deeply engaged with their students and their 
subject. They are able to weave a complex web of connections among 
themselves, their subjects, and their students, so that students can learn to 
weave a world for themselves. The connections made by good teachers are held 
not in their methods but in their hearts – the place where intellect and emotion 
and spirit and will converge in the human self, unquote. 
 
Ladies and gentlemen, I bid farewell to the January 2011 PGDE cohort, and 
welcome us to the ever-growing community of educators. 
 
Thank you. 


