
N
IE produces some of the top leaders in the education 
sectors of both Singapore and other countries. 
Through research and publications in policy and 
leadership, NIE aims to provide insights that may be 

translated into inputs for policy making and beneficial practices. 
In turn these future leaders and teachers inspire and empower 
others to work synergistically in the education system, both 
locally and internationally. 

Through research, teaching, field work, and interaction with 
experienced lecturers and mentors, NIE prepares school 
leaders and teachers who can meet emerging challenges in 
education with purpose and confidence.

The Policy and Leadership Studies Academic Group at National Institute 
of Education, Singapore aims to contribute to the development of school 
leaders and teachers by providing a platform for them to discover a nexus 
of theory and practice and enhance their capacity to take their schools to 

greater heights of excellence 

By Carol Kraal

Educational 
lEadErs

Tell us someThing abouT yourself

I am currently in my fourth semester of the Doctor of 
Philosophy in Educational Leadership and Policy programme. 
I am part of the Policy and Leadership Studies (PLS) Academic 
Group at National Institute of Education, Singapore (NIE). After 
obtaining my Bachelor’s degree at Vietnam National University, 
Hanoi and Master’s degree at Stockholm University, Sweden, 
I gained professional experiences through full time teaching, 
publishing supplementary workbooks for high school students 
in Vietnam, and working as a research associate in Singapore. 

WhaT made you apply for The pls programme 
aT nie?

My application for the doctoral studies at NIE was quite 
random. One of my former lecturers strongly recommended 
me to apply for a research scholarship with the school. Luckily, 
it turns out to be one of my best career decisions. 

hoW does This policy and leadership sTudies 
programme help you?

Doing PhD studies in PLS at NIE offers me  the opportunity to 
explore the internationally known and effective school system 
of Singapore. By actively participating in leadership projects 
led by my principal supervisor, A/P David Ng, I have gained 
exposure in conducting a lot of fieldwork in local schools 
and professional talks to school leaders and teachers. I have 
also built good rapport with local schools and have therefore 
decided to locate my PhD research in Singapore schools. 

A Chat with  
Mr Nguyen Thanh Dong, PhD candidate at Policy and Leadership Studies 
Academic Group at NIE

WhaT are The advanTages of Working WiTh pls 
faculTy aT nie?

I have greatly benefited from communicating and working 
with PLS faculty who have rich experience in terms of both 
leadership, and management and academic research. Many 
of them have taken on important leadership positions in 
educational organisations prior to joining NIE. I have enjoyed 
“academic lunches” with faculties, during which I learnt a lot 
from their social and academic experiences. Particularly, my 
supervisor has exerted positive influences on me with his 
expertise and great leadership mindset. 

WhaT is The nie learning environmenT like?

I feel lucky to be part of a diverse and friendly student 
community at NIE. Graduate students come from many 
different countries including China, India, the United States 
and Vietnam. We often have cozy and useful intellectual 
discussions. 

hoW have you progressed during your pls 
programme aT phd level?

Despite a challenging albeit interesting journey ahead to 
complete my PhD research, I am happy with what I have 
achieved over the last three semesters. Together with my 
supervisor, I have had several journal articles published 
in high-impact peer-reviewed journals such as Journal of 
Educational Administration and Journal of School Leadership 
and Management. 
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