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FOR Ms Reshu Aryal Dhungana (right), 37, 
effecting impactful change in education in 
her home country Nepal is what motivates 
her as an educator.

She was further spurred in this mission 
after spending a year in Singapore attending 
the Master of Arts Leadership and Educa-
tional Change (MALEC) programme last year. 
On her return to Nepal, Ms Dhungana set up 
her own company, which aims to engage the 
Nepali private sector in education for sustain-
able development. Its key focus is designing 
educational programmes.

“The thought behind instituting an investment 
company that can mobilise local financial resourc-
es in order to bring about change in the educational 
landscape in Nepal is an outcome of my engage-
ment in the MALEC programme,” says Ms Dhungana.

The MALEC programme is a joint degree offered 
by the National Institute of Education (NIE) at National 
Technological University (NTU) and Teachers College (TC) 
at Columbia University. It equips participants with the crit-
ical curriculum, leadership and intellectual skills to deal 
with the challenges of a changing educational landscape.

Comprising 32 academic units, the MALEC pro-
gramme examines core topics such as perspectives in 
educational leadership and educational change and 
pedagogical reform in the face of globalisation.

Ms Dhungana was formerly the director of pro-
gramme and communications with Ullens Education 
Foundation, a not-for-profit institution registered with 
Nepal’s Ministry of Education. She says: “My own posi-
tion as the only international student in the pioneering 
cohort for MALEC compelled me to think more deeply 
about my own position in the community of educators 

in Nepal, and what it would mean for me to meaningfully 
engage the local field of education.”

Says MALEC programme coordinator Associate Pro-
fessor Kelvin Tan, 46: “The focus of the programme is to 
develop a new generation of leaders equipped to lead 
educational change from and within organisational and 
curriculum contexts.”

Professor Thomas James, 66, provost and dean of 
TC for the past seven years, believes this dual focus cul-
tivates educators who can “lead with sensitivity to the 
curriculum, yet remaining fully attuned to the organisa-
tional dynamics of schooling as an institution”.

On the rationale behind the partnership with NIE, 
Professor James says: “We have great respect for the 
leaders and the faculty of NIE. They represent an active 
community of educational researchers on par with the 
best in the world.

“We benefit from the partnership because of the 
synergy in creating an innovative programme that draws 
upon our strengths as well as those of NIE.”

Through the partnership of two renowned institu-
tions, NIE and TC, participants benefit from a rare cross-
national learning opportunity. Students are given the 
chance to be exposed to a non-Singaporean perspec-
tive from the TC faculty, while grounding and contextu-
alising global trends and theories in their own contexts 
with NIE faculty.

In addition, the range of diverse and divergent fac-
ulty perspectives both institutions bring to the table 

“forces participants to constantly address different 
ideas and viewpoints”, Assoc Prof Tan says.

“It trains educators to handle and manage complex 
educational changes that comprise divergent and differ-
ent views. For this, they can tap the TC faculty’s exper-
tise in the areas of curriculum and teaching,” he adds.

Faculty from both NIE and TC teach an equal number 
of courses in the jointly developed curriculum. Partici-
pants will also have the option to read one of their elec-
tive modules at TC in New York.

While the programme targets educators in leader-
ship positions, Prof James believes there is a need to 
cultivate educational leaders “in every sphere and at all 
levels of education”.

“We need to prepare dedicated educators not only 
to speak for what is true and good in education, but to 
defend the process of education from forces that might 
undermine its effectiveness,” he says.

Such forces, Prof James cites, might include under-
investment in schooling, regimented learning that fails 
to teach reasoning and discovery, and watering down 
of curricula.

Mr Low June Meng, 42, head of boarding and char-
acter and leadership development at Raffles Institution, 
feels the strength of the MALEC programme is how it 
teaches educators to turn theoretical ideas into practi-
cal classroom practices. “Theories in education serve 
little purpose if we, as education leaders, are not able 
to effectively translate them into everyday classroom 
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reality,” says the educator, whose role is to develop 
programmes that cultivate character and skills such as 
leadership and time management.

“MALEC enables educators to bridge this dichotomy 
of theory and reality.”

While discussions in MALEC classes are rooted in 
theoretical ideas, they are also centred on how theories 
can find a place in the enacted curriculum.

On a broader level, MALEC instils educators with a 
clearer vision of the role of educators in helping stu-
dents learn in the 21st century.

Says Ms Wang Yitian, education consultant of the 
Gifted and Talented Education Programme (GATE) at 
Hwa Chong Institution: “The MALEC experience allowed 
me to think more deeply about issues like what it means 
to learn, what knowledge is of most worth and the role 
educators play in helping students to learn. These are 
issues in education that matter in the 21st century.”

Applications for the January 2016 intake of the NIE-
TC MALEC programme open in March next year. Both 
local and international parties are eligible to apply. Con-
ducted at the NIE campus at NTU, it can be completed 
in one year on a full-time basis.

Applicants for MALEC require at least four years’ teach-
ing background (or other relevant educational experience) 
and a bachelor’s degree, preferably an honours degree or 
its equivalent according to international standards.

For details, visit www.nie.edu.sg/malec.


