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T
EACHERS looking to bet-
ter inculcate values or im-
part subject knowledge

to students will now have a clear-
er idea of how to go about up-
grading their skills – with a new
professional-development frame-
work.

Called the Teacher Growth
Model (TGM), it was launched
by Education Minister Heng Sw-
ee Keat at the sixth Teachers’
Conference yesterday.

The framework lists five de-
sired outcomes which teachers
can work on towards developing

their strengths to become an
ethical educator, a competent
professional, a collaborative
learner, a transformational lead-
er and a community builder.

This could come in the form
of workshops, courses and dis-
cussion sessions with their peers
and mentors.

On the importance of being
an “ethical educator” – one of
the five outcomes – Mr Heng
said that teachers should demon-
strate “high professional stand-
ards of integrity” and be a “role
model” for students.

To be a “collaborative learn-
er”, teachers should “actively en-

gage in professional conversa-
tions” with their peers and ex-
perts, said Mr Heng.

He said: “Over the years, we
have been evolving and improv-
ing our system for developing
our professionals. We have grad-
ually shifted from a largely cen-
tralised system to one which em-
phasises greater teacher owner-
ship.”

The framework was devel-
oped by a team from the Acade-
my of Singapore Teachers,
which spearheads the profes-
sional development of the Minis-
try of Education’s (MOE’s) staff.

The team had consulted Na-
tional Institute of Education

professors and about 600 teach-
ers from 141 schools, ranging
from primary schools to junior
colleges, since February last year.

Another key idea behind the
model is to encourage teachers
to take “ownership” of their pro-
fessional development, said Mr
Manogaran Suppiah, executive
director of the Academy of Sin-
gapore Teachers.

With the “flexible” frame-
work, Mr Manogaran said that
it is possible for a new teacher
to take on more advanced cours-
es if he and his school feels it is
suitable.

Teachers can use informa-
tion from the TGM website, ac-
cessible via MOE’s Intranet, to
plan their professional-develop-
ment roadmap, depending on
their developmental role.

Miss Yuen Chai Lin, 29, Pio-
neer Secondary School’s head of
department for the Normal
(Technical) stream, said that
the framework gives teachers
more freedom and autonomy.

Miss Yuen, who is also a
chemistry teacher, is particular-
ly interested in the “ethical edu-

cator” aspect of the TGM as she
believes in instilling moral val-
ues in daily lessons.

She recalled a recent labora-
tory class with about 40 Second-
ary 3 students where she con-
ducted an experiment to show
the reaction between zinc and
acid, which usually produces hy-
drogen gas and a “pop” sound.

She said: “That particular
day, there wasn’t much hydro-
gen gas coming out of the test
tube, so there wasn’t a ‘pop’
sound.

“The students asked me to
just report there was a ‘pop’
sound...but I told them to report
the truth, but substantiate the
observations.”
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SUPERMARKETS might be seeing a
drop in the number of missing trolleys,
but it remains a problem.

A May 21 post on citizen-journalism
website Stomp showed three supermar-
ket trolleys abandoned along the
12th-floor corridor of a block of flats in
Ubi. Another post on the same day
showed a FairPrice Xtra trolley aban-
doned at a lift lobby in Jurong West.

On why shoppers do not return trol-
leys, Dr Lynda Wee, an adjunct associ-
ate professor from Nanyang Business
School at Nanyang Technological Uni-
versity, said: “It is easier to abandon the
trolleys, due to less effort needed.

“Those customers abandon the trol-
leys and forgo the $1 deposit – a lock sys-
tem requires customers to insert a $1
coin into a lock on the handle to release
the trolley – as they treasure conven-
ience more.”

But Associate Professor Tan Ern Ser
of the National University of Singa-
pore’s Department of Sociology said

that “we should not infer that Singapore-
ans are irresponsible trolley users, just
because of a small minority”.

To improve the situation, Dr Wee
suggested placing the supermarket’s lo-
go at visible spots on the trolley.

Prof Tan suggested educating cus-
tomers to return trolleys, because not do-
ing so means trolley retrievers – usually
people with special needs and senior citi-
zens – would then have to expend even
more effort trying to find and gather the
trolleys from the heartland and push
them back to the supermarkets.

Prof Tan also said that an enforce-
ment group could be set up to remind
shoppers to return trolleys, and to per-
sonally thank those who do.

FairPrice, the biggest supermarket
chain here with 100 outlets, said it used
to lose 1,000 trolleys annually. But since
2010, it has lost 600 to 800 trolleys a
year.

Giant Hypermarket said it has re-
placed fewer lost trolleys since last year.
Still, each of the nine larger Giant stores
lose up to 20 trolleys a month.
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We have
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largely centralised
system to one which
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