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What is MAF?

• Funded by MOE and managed by the Office of 
Education Research (OER) at the National 
Institute of Education, Singapore

• A component of the third tranche of the 
Education Research Funding Programme
(ERFP) in FY2013-2017
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• To support development and research projects
that will contribute to the enhancement of
pedagogical practices or the professional
development of teachers

• To provide opportunities for the MOE Academies
/ Language Centres and MOE Professional Wing
Divisions to focus on identifying key pedagogical
and professional development approaches for
researchers to test, evaluate and propose areas of
improvement

MOE Academies Fund - Objectives
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MAF is available to researchers / officers from:

MOE Academies Fund - Eligibility
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MOE Academies and Language Centres: 
• Academy of Singapore Teachers (AST)

• English Language Institute of Singapore (ELIS)

• Physical Education and Sports Teacher 

Academy (PESTA)

• Singapore Teachers’ Academy for the aRts

(STAR)  

• Malay Language Centre of Singapore (MLCS) 

• Umar Pulavar Tamil Language Centre (UPTLC) 

Researchers and academic staff from 
Singapore’s Institutes of Higher 

Learning (IHLs)

MOE Professional Wing Divisions / 
Offices

• Curriculum Planning & Development 

Division 1 (CPDD1)

• Curriculum Planning & Development 

Division 2 (CPDD2)

• Curriculum Policy Office (CPO)

• Education Services Division (ESD)

• Educational Technology Division (ETD)

• Student Development Curriculum 

Division (SDCD)

• Schools Division (SD) 

• Corporate Research Office (CRO)



Eligibility for MAF

• Focus on Kindergarten to Junior College 2 
education

• Relevance of the research and professional
development goals of the various professional
development academies of the MOE
 All applications must be supported by at least one
MOE Academy/Language Centre/Professional Wing
Division/Office before they are accepted for review
by OER
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Good MAF Proposals
• Show understanding of Singapore’s educational context and 

needs of the MOE Academy whose needs you are addressing

• Demonstrate convincingly the value of the project to MOE 
and Singapore’s education with a future trajectory

• Are well designed and are methodologically sound

• Are clearly written with 
– Clear articulated aims, well-planned project implementation plan, 

strong rationale for budget and expenditure

• Show convincing expertise but are written in a manner which 
is accessible to researchers and education professionals who 
may not be familiar with the particular field.
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Research vs Development

• Research
– To produce new knowledge or 

to address a theoretical
issue/problem

• Aim is to add to current 
knowledge in the field, develop 
a new theory, challenge current 
theories…

– Usually a new way or means 
of teaching, curriculum, etc.

– Develops it, and then tests its 
effectiveness.

– Intended output: Publication
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• Development
– To produce new knowledge to 

address a practical
issue/problem

• Aim is to develop a new way of 
teaching or professional 
development, or to improve 
practice.

– Usually a new way or means of 
teaching, curriculum, etc.

– Develops it, and then tests its 
effectiveness.

– Intended output: 
Implementation in practice

= R & d = r & D



Clear description of what is being 
developed, with clear objectives 
and measurable KPIs to evaluate 

success/effectiveness

Strong justification for 
usefulness/potential impact of 

the idea through literature 
review, or description of past 
research/practice outcomes

Clear description of how the 
product/process will be 

developed

Inclusion of an evaluative phase 
that provides evidence that the 

product/process which has been 
developed meets the desired 
objectives, and achieves the 

desired outcomes.
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• Clarity in describing the deliverables 
– Say what your intended product/pedagogy/framework etc. does or 

will do in very clear and specific terms. 
– You can write these as KPIs or as project objectives. Just like research 

questions, they should be precise.
– We can use them to evaluate the effectiveness of your product by 

examining these KPIs or guiding questions.

A Strong Development Proposal



Clear description of what is being 
developed, with clear objectives 
and measurable KPIs to evaluate 

success

Strong basis that the outcomes 
are feasible, useful and can be 

implemented, and that potential 
impact is wide

Clear description of how the 
product/process will be 

developed

Inclusion of an evaluative phase 
that provides evidence that the 

product/process which has been 
developed meets the desired 
objectives, and achieves the 

desired outcomes.
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• Show that the deliverables/outcomes useful, practical, effective and 
have very strong potential to have wider and even systemic impact 
beyond the scope of the project:

– You must be clear that you take into account the present context and current 
practice/policy.

– You must demonstrate how the deliverables of the project can be 
implemented or continue beyond the project. This cannot simply be a 
theoretical possibility.

A Strong Development Proposal



Clear description of what is being 
developed, with clear objectives 
and measurable KPIs to evaluate 

success

Strong argument that the 
outcomes are feasible, useful and 

can be implemented, and that 
potential impact is wide

Clear description of how the 
product/process will be 

developed

Evaluation of the project 
deliverable which provides 

evidence that the developed 
product/process meets the 

desired objectives, and achieves 
the intended outcomes.
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• Show how you will ensure that the product/process/framework 
etc. can be developed:

– Expertise and ability of the team to execute the development
– Clear development processes/life cycles
– Budgeting for appropriate resources

A Strong Development Proposal



Clear description of what is being 
developed, with clear objectives 
and measurable KPIs to evaluate 

success

Strong argument that the 
outcomes are feasible, useful and 

can be implemented, and that 
potential impact is wide

Clear description of how the 
product/process will be 

developed

Inclusion of an evaluative phase 
that provides evidence that the 

developed product/process 
meets the desired objectives, and 
achieves the intended outcomes.
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• The development must always be accompanied by the 
evaluation of the product/process/framework etc:

– Run a small evaluation/test to show that product outcomes are as you’ve 
indicated. 

– You can show how you use the evaluation to improve (tweak) the 
development, and may use an iterative development cycle.

– Ensure your project timeline takes the evaluation phase into account.

A Strong Development Proposal



Clear description of what is being 
developed, with clear objectives 
and measurable KPIs to evaluate 

success

Strong basis that the outcomes 
are feasible, useful and can be 

implemented, and that potential 
impact is wide

Clear description of how the 
product/process will be 

developed

Inclusion of an evaluative phase 
that provides evidence that the 

developed product/process 
meets the desired objectives, and 
achieves the intended outcomes.
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A Strong Development Proposal



Case for Support (Development)
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Four Categories of Development
•Development of existing ideas into implementable modalities.
•E.g. synthesis of existing principles, theories or findings to develop PD 

frameworks, curriculum/lesson material packages for your school/cluster.  

Ideation or Proof 
of Concept

• Implementation of tested ideas in new contexts.  
•E.g. implementing an idea at another level, another subject in the same 

school, another school.
Translation

• Implementation of tested ideas in an increasing range or number of sites.  
•E.g. a scaling project involves implementing the tested idea in an increased 

number of classes or schools effectively.
Scaling

Knowledge 
Management

•Development of ideas that focus on the codification, transfer, and re-
utilization of knowledge.

•E.g. development of a system to capture specific types of knowledge so as 
to improve practice, increase flow of information, etc.
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Evaluation of Project Proposals

• Tier 1 (less than $100,000)
– Decisions by the MAF Education Research Committee 

(ERC) chaired by Dean/OER and Director/AST.

• Tier 2 ($100,000 to $250,000)
– Decisions made by the NIE ERC, chaired by Director/NIE.

• Tier 3 (more than $250,000)
– Decisions made by the MOE ERC, chaired by PS/MOE.
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International 
Reviewers 

+ MOE 
Reviewers

Internal 
Review 
Teams

NIE ERC
MOE ERC

Approve Tier 3  
ERFP + MAF 

projects

MOE Academies Fund (MAF) ERC

MAF ERC

• Approve Tier 2 ERFP + 
MAF projects 

• Recommend Tier 3 
ERFP + MAF projects 
to MOE ERC 

• The MAF ERC will convene on a twice yearly basis in tandem with 
the grant call cycle and additionally where necessary. 

• The MAF ERC will run concurrently with OER ERC that would 
assess ERFP proposals.



Panel of Reviewers for Research
Projects

Tier 1 (< $100k) Tier 2 ($100k - $250k) Tier 3 (>$250k)

Reviewers (NIE) 1 reviewer 1 reviewer 1 reviewer

Reviewers (Nominated) 1 reviewer 1 reviewer 1 reviewer

Reviewers (External) 1 reviewer 1 reviewer 3 reviewers

Feedback by MOE
-- After recommendation by MAF ERC, Tiers 2 & 

3 projects are sent to MOE Directors for 
feedback.
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Panel of Reviewers for Development
Projects

Tier 1 (< $100k)
Tier 2 ($100k -

$250k)
Tier 3 (>$250k)

Reviewers (NIE) 1 reviewer 1 reviewer 1 reviewer

Reviewers (non - NIE)

2 reviewers

- MOE non-directors 
- Faculty from IHLs

2 reviewers

- MOE non-directors 
- Faculty from IHLs

4 reviewers

- MOE non-directors
- Faculty from IHLs

Feedback by MOE --
After recommendation by MAF ERC, Tier 2 & 3 

projects are sent to MOE Directors for 
feedback.
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19RFP MAF Application Process

Note: Support from the relevant MOE organisation does not equate an “approval”. It simply means the 
MOE organisation agrees for the proposal to go through OER’s review process. 

Date: 2 August 2017
Request for Proposal: 

Expression of Interest (EOI)

Applicants to complete and 
submit the Expression of Interest 
template to oer.maf@nie.edu.sg

by 2 August 2017.

The template is available on 
MAF website.

For IHLs Applicants
Shortlisted EOI

Expressions of interest will be 
assessed based on their 

relevance to MOE organisations.

Only shortlisted applicants 
supported by the relevant MOE 
organisation(s) will be informed

to prepare the proposals and 
presentation slides for the 

feedback session. 

Date: 23 August 2017
Feedback Session

IHLs applicants to present to the 
MOE organisation(s) for the 

latter to give feedback.

The MOE organisation(s) can 
sign off on the spot if they 

support the proposals. 

Alternatively, they may indicate
their support  via email.



19RFP MAF Application Process
15 August 2017 to 3 October 2017 

Budget Consultation Sessions

Research Support Unit (RSU) will be organizing individual budget consultation 
sessions for grant applicants. Sign up for a preferred session at

http://doodle.com/poll/6m3dfqi4qfs6m7vd

18 Sept – 22 Sept 17
Grant Writing Consultation Sessions

Applicants may seek advice from OER academic staff 
on conceptualisation and methodological aspects of 

proposals at oer.maf@nie.edu.sg.

http://doodle.com/poll/6m3dfqi4qfs6m7vd
mailto:oer.maf@nie.edu.sg


19RFP MAF Application Process

Notification of Result
Tier 1: February 2018
Tiers 2 & 3: March 2018

Approved Project Commencement Date
Tier 1: Generally commence 6 months later
Tiers  2 & 3: Generally commence 7 months later

Date: 2 Oct 17

Endorsement by 
Reporting Officer

Applicants supported by the 
relevant MOE organisation to 
submit completed proposals 
to their Reporting Officer for 

endorsement.

Date: 9 Oct 17

Closing of Grant Call
(Softcopy Submission)

Submit soft copy of the 
application documents to OER 
Research Support Unit (RSU), 

MOE Academies Funding 
Projects (OER) 

<oer.maf@nie.edu.sg>

OER’s 
Review 
Process

Date: 12 Oct 17

Hardcopy Submission

Submit hard copy of the 
application documents to OER 

RSU: 
OER Research Support Unit

Office of Education Research
National Institute of Education, 

NIE 5-02-11, 1 Nanyang Walk
Singapore 637616



Note

• It was previously announced that the 19th RFP 
will be a limited call

• Arising from feedback received, 19th RFP will 
be a full grant call, open to new applications 
of all Tiers



Application Form and Guides
The application forms and guides can be found on:
http://www.nie.edu.sg/research/apply-for-grants/moe-academies-fund

http://www.nie.edu.sg/research/apply-for-grants/moe-academies-fund


Q&A
Thank you!

• For administrative queries, please 
approach OER’s Research Support 

Unit at: oer.maf@nie.edu.sg

mailto:oer.maf@nie.edu.sg
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